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Foreword
The British Business Bank has one aim: to help 
finance markets work better for small businesses 
in the UK. We’re 100% government-owned but 
independently managed. We bring expertise and 
government money to smaller business finance 
markets. We don’t lend or invest directly. Instead 
we work with over 90 partners such as ABN AMRO 
Commercial Finance who has supported the 
production of this guide. 

One of the ways that we help businesses grow is 
through the Enterprise Finance Guarantee (EFG) 
Scheme. The scheme opens up additional routes to 
finance and so enables more businesses to achieve 
their goals for growth. This guide gives an overview 
of how the EFG works, including the role of the 
British Business Bank. It also contains examples of 
businesses that have benefited from the scheme.

There are four types of facility that may be available 
through the scheme. This guide focuses on two 
of these that are offered by ABN AMRO (Invoice 
Finance and Term Loans). 

The British Business Bank is very keen that more 
businesses become aware of the EFG Scheme 
and understand how it works. I hope you find this 
guide useful and wish you every success with your 
business.

Judith Hartley, 
Managing Director, Lending Solutions
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How the Enterprise Finance 
Guarantee Scheme works

What is the Enterprise Finance Guarantee?
It is a government-backed guarantee, 
provided to accredited lenders to support 
viable UK businesses that may be turned 
down for finance due to inadequate 
security.

How does it work?
Where the lender deems that the borrower 
has insufficient security to support their 
request for finance, the government 
guarantees that the lender will receive 
75% of their outstanding debt in the case of 
default and after completion of their normal 
recovery processes. 

The borrower always remains liable for 
100% of the debt. The provision of the 
guarantee may turn a declined proposal 
into an approval. A guarantee fee of 2% is 
paid by the borrower which partially covers 
the cost of providing the guarantee.

What is the British Business Bank?
The BBB is an economic development bank 
which is 100% owned by the government 

but independently managed. The BBB 
does not lend or invest directly. Instead 
it works with over 90 financial partners 
to improve access to finance for small 
businesses.

Does the EFG reduce the amount I may 
have to pay back?
No, absolutely not. The guarantee is to 
the lender, not the borrower. Borrowers 
remain liable for 100% of the money they 
have borrowed.

What would happen if a business is not 
able to repay the loan?
Lenders would expect the business to 
discuss with them any financial difficulty 
they may have. Under the EFG, lenders 
are obliged to follow their standard 
commercial recovery procedures.

Can EFG loans work alongside existing 
borrowing?
Yes, it's very normal for the scheme  
to be used in conjunction with other  
forms of finance.
 

£2.7BN  
Value of facilities 
drawn under EFG 

since launch 

BBB: the facts
 Founded in 2014

 100% government-owned

 On the balance sheet of the 
Department for Business, Energy and 
Industrial Strategy

 Independently managed

 Aims to increase choice of finance 
for smaller businesses

 Does not lend directly

 Works with partners including 
banks and leasing companies

 Focused on start-ups, high-
growth and viable but underfunded 
businesses

More information on the Enterprise 
Finance Guarantee is available at 
www.british-business-bank.co.uk/
ourpartners/enterprise-finance-
guarantee

Enterprise Finance Guarantee Scheme
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British Business 
Bank EFG eligibility 
checklist
 
Does your business:
�Operate in the UK

�  Have a turnover of no more than 
£41 million

�  Seek finance of between £1,000 
and £1.2 million

�� Have insufficient security 
available to support the request 
for the finance required

�  Wish and can afford to repay 
over a period of between 3 
months and 10 years for term 
lending and between 3 months 
and 3 years for invoice finance 

�  Require the finance for an 
eligible purpose (most business 
purposes are eligible)

�  Operate in a business sector 
that is eligible for EFG (almost all 
sectors are eligible)  

British Business Bank: 
supporting lenders and businesses 

The lender has assessed 
the proposition as viable 
but the borrower has 
insufficient security.

The lender can now 
provide the finance 
using the Enterprise 
Finance Guarantee. 
All other lending 
criteria must be met.

The government, 
operating through 
the British Business 
Bank, guarantees 75% 
of the loan amount 
to the lender, not the 
business.

The business now has the 
finance it needs to grow. 
They are liable for 100% of 
the loan and the EFG does 
not reduce their liability.

A business needs funding to 
grow but does not have the 
assets to secure a loan or 
financing agreement.

£

Through the Enterprise Finance Guarantee Scheme, the British Business 
Bank supports lenders, enabling them to provide finance to more 
businesses and help them achieve their growth ambitions.

Understanding the EFG 
Annual Guarantee Fee

In addition to the costs and fees charged by 
the lender, businesses that take out a loan 
under the EFG Scheme are required to pay a 
2% annual guarantee fee.

The guarantee fee partially covers the cost 
of providing the guarantee. It is collected 
quarterly in advance throughout the life of 
the loan. The borrower is provided with a 
premium schedule by the lender as part of 
their loan documentation. Collection is made 
by direct debit.

The EFG supports a 
wide range of business 
finance products 
including:

 Term Loans
 Revolving facilities, such as overdrafts
 Invoice finance facilities
  Asset finance facilities

26,000  
Number of facilities 

drawn under EFG since

launch

Enterprise Finance Guarantee Scheme
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What is Receivables 
Finance?
  Receivables or Invoice Finance is a way 

for businesses to unlock the capital in 
their invoices immediately rather than 
having to wait 30, 60 or even 90 days for 
the customer to pay 

  Advances of up to 90% can be made as 
soon as the invoice is raised, immediately 
improving cashflow or headroom 

  The remaining 10% is made available 
when the customer settles the bill 

  A service fee is deducted and an interest 
or discount charge applied on the 
duration of the advance

  The business can either handle their 
own credit control of the sales ledger 
and keep the arrangement confidential 
or opt for full service Factoring where 
the provider takes on the credit control 
aspect for the business

  Bad Debt Protection can also be added 
for extra peace of mind

1. Fixed term loans
Fixed term loans are lump sums that have to be 
paid back at the end of the loan.
The loans can be used for working capital 
or investment, including research and 
development. The British Business Bank refers 
to such borrowing as ‘new term loans’.

A fixed term loan supported by the EFG can 
help when you need a lump sum but can’t 
secure funding through normal channels. 

When it comes to securing a loan via the EFG 
Scheme there are a range of lenders and types 
of finance. 
ABN AMRO Commercial Finance specialises 
in Receivables Finance (also known as Invoice 
Finance). This runs in conjunction with the EFG 
Scheme, which ABN AMRO has been offering 
since its inception in 2009.     

2. Revolving loans
Revolving loans are for businesses that 
already have some form of invoice finance 
arrangement in place. They allow a greater 
percentage of the outstanding invoice  
amount to be borrowed, up to 100%.  
The British Business Bank calls these loans 
‘invoice finance facilities’.

Revolving loans can help meet the same 
business needs as fixed loans but are  
more typically used when there’s an  
ongoing need for more working capital. 

ABN AMRO has a great deal of experience 
working with a wide range of businesses to 
explore different routes to finance.
Understanding their EFG loans, and looking at 
some of the businesses they have supported, 
will help show how the Enterprise Finance 
Guarantee Scheme is making growth happen 
throughout the United Kingdom. 

ABN AMRO Commercial Finance and the EFG Scheme
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What would you do  
with yours?

ABN AMRO works with the British Business Bank to help provide finance 
through the Enterprise Finance Guarantee Scheme.

There are two types of loans that ABN AMRO offers through the Enterprise Finance 
Guarantee. Both are only offered alongside some form of Receivables Finance.

What would you do 
with yours?
 
  ACQUIRE: facilitate a management 

buy-out/buy-in or the acquisition of  
a competitor

  EXPAND: move into the new 
premises that will allow you to grow

  EQUIP: order the new equipment 
that will boost productivity

  INVEST: buy stock in bulk to secure 
the best price

  HIRE: employ more staff to meet 
your business needs

  REFINANCE: consider whether the 
time is right to change your bank 
overdraft arrangement

  GROW: take a major business win  
in your stride

  BALANCE: smooth out seasonal 
peaks and troughs

  COMPETE: boost competitiveness by 
offering extended payment terms to 
customers – or negotiate discounts 
in return for faster payments

£20M  
EFG FUNDING

PROVIDING 
IN EXCESS OF

Enterprise Finance Guarantee Scheme



Manufacturing firm  
seizes the chance to grow

Darren Broughton
Blackrow Engineering

Founded: 1979
Employees: 190
Grimsby, N.E. Lincolnshire

www.blackrow.com

BACKGROUND
What does your business do?
"We manufacture and install equipment 
for the petro-chemical, waste-to-energy, 
power generation and food industry, 
among others. We have clients all across 
the UK and Europe as well as in North 
America and even Australia."

THE CHALLENGE
Why did you want a loan?
"We had just won two new large projects 
with new clients. At the same time we 
were starting a major contract with a 
local oil refinery. The loan helped cover 
start-up costs for these projects, including 
staffing and raw materials."

THE SOLUTION
Why was EFG the best route?
"It gave us the additional finance we needed 
at the right time. We must have interviewed 
six or seven providers but ABN AMRO was 
the only one to offer the EFG as part of the 
facility. That meant we could secure the 
funding to meet our requirements."

How much did you borrow on what terms? 
"£200,000 over five years."

What effect has the loan had?
"It’s provided us with the working capital to 
fund the upsurge of growth we experienced."
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£200K
LOAN OVER  
FIVE YEARS

LOOKING FORWARD
What’s next for you?
"The waste-to-energy market is blossoming 
and there are several projects on the table 
there. There’s also a lot happening in the 
food industry as new products need new 
production lines and that’s one of our 
specialisms."

Best thing about your business?
"We have 18 apprentices on our books at the 
moment and take new ones on every year. 
We feel it’s a very important part of what 
the company does and it means that we’re 
keeping core skills alive and within 
the region."

Success stories

What did you do  
with yours?

“We were able to 
quickly gear up  
after a series of  
new business wins” 

Enterprise Finance Guarantee Scheme



Management buy-out of 
radiator repair firm  

Gary Stevenson
Applied Radiators Ltd

Founded: 1994
Employees: 17
Stoke on Trent (Head Office) 

and Burton upon Trent

www.appliedradiators.co.uk

BACKGROUND
What does your business do?
"We repair, refurbish and remanufacture 
cooling systems for vehicles. Radiators for 
cars, trucks…anything with an engine."

THE CHALLENGE
Why did you want a loan?
"For a management buy-out. The business 
was established by two guys who I 
worked with for 30 years. Last year they 
both retired so the loan was to help three 
of us take over the business and keep it in 
the family, as it were."

THE SOLUTION
Why was EFG the best route?
"Between us three we didn’t have enough 
security to get the loan ourselves. The EFG 
Scheme was suggested to us by ABN AMRO 
as an option." 

How much did you borrow on what terms?
"Half a million pounds on a three-year fixed 
term Receivables Finance loan."

What has been the result of the loan?
"In March last year we signed on the dotted 
line and said the business was ours! It was 
exciting, a little scary. But touch wood, 
everything’s going smoothly."

Enterprise Finance Guarantee Scheme
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£500K
LOAN OVER  
THREE YEARS

LOOKING FORWARD
What next for your business?
"The ultimate aim is to pay back the loan. 
Since taking over, we’ve changed nothing – 
although we have taken on a few extra staff. 
It’s a lovely little business and it does exactly 
what it says on the tin. Suppliers haven’t 
noticed that anything has changed and we 
want to keep it going exactly as it has been, 
expanding if we can."

Can you share a business tip?
"Consultants. We couldn’t have done it 
without them. Get advice at every stage from 
experts. That, and look after the people you’re 
working with."

What did you do  
with yours?

"We've kept the 
business going 
smoothly and 
continue to expand 
at a steady rate" 

Success stories



Contingency funds 
provide takeover support 

Alan Gardner
Pressmark Pressings

Founded: 1972
Employees: 77
Atherstone, Warwickshire

www.pressmark.co.uk
BACKGROUND
What does your business do?
"We’re automotive component manufacturers, 
making pressed parts. We’re a Tier 2 supplier 
selling to Tier 1 companies. For example, we 
make 15 metal parts for the Nissan Qashqai."

THE CHALLENGE
Why did you want a loan?
"The business has gone through various 
stages of ownership. In 2012 a management 
buy-out left us underfunded and short of key 
management skills. We stepped in to take over 
the company, which completed in July this 
year. We put up quite a bit of money ourselves, 
mortgaged the property and turned to ABN 
AMRO for some working capital finance."

THE SOLUTION
Why was EFG the best route?
"We were able to fund the deal but we lacked 
the contingency capital. After consulting with 
ABN AMRO, they offered us the EFG. I’d had 
a good experience working with ABN AMRO 
previously – so they were my first port of call."

How much did you borrow on what terms? 
"We borrowed £500,000 over three years."

What effect has the loan had?
"It got the deal done. We bought the business 
just as it went into the summer shutdown, 
where car companies wind down and sales 
decline. That’s another way in which the 
contingency funding from the EFG was vital."

Enterprise Finance Guarantee Scheme
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£500K
LOAN OVER  
THREE YEARS

LOOKING FORWARD
Best thing about your business?
"It has a lot of potential. We are introducing 
better management controls and staff 
development, but the equipment is good – 
it just needs maintaining. The company is 
producing very high quality components 
and we employ a wholly local, and highly 
productive, workforce."

Can you share a business tip?
"Plan everything you can. Whenever you’re 
doing a deal, there will always be costs you 
hadn’t anticipated. The contingency finance is 
absolutely crucial."

What did you do  
with yours?

"It gave us the 
security we needed  
to facilitate a 
takeover"

Success stories



       What  
      will you do  
           with yours?

Think EFG
Think Possibilities
Speak to us today about an Enterprise Finance Guarantee Loan 
and make great things happen

Call 0808 163 3543 or visit abnamrocomfin.com/efg for more information 

       What  
      will you do  
           with yours?

Think EFG
Think Possibilities
Speak to us today about an Enterprise Finance Guarantee Loan 
and make great things happen

Call 0808 163 3543 or visit abnamrocomfin.com/efg for more information  BACK

The British Business Bank operates through a number of subsidiaries. Neither British Business Bank 
plc, nor its wholly owned subsidiary, British Business Financial Services Limited, is authorised or 
regulated by the Prudential Regulation Authority (PRA) or the Financial Conduct Authority (FCA). British 
Business Bank plc and its subsidiary entities are not banking institutions and do not operate as such.

british-business-bank.co.uk/ourpartners/enterprise-finance-guarantee/


